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Proposal for Assessment
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Exploring the extent to which assessment could be done outside SME Teams

Phase 1 is automated application and ‘easy’ assessment process then automatically directed to relevant SME. Phase 2 is automated
application and ‘easy’ assessment process completed by customer services. Complex assessment processes continue to be assessed by

SME's.
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Who will be involved Ao
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Blue Badges — Project Timeline/Delays Experienced M
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Project progress/roadmap from Sept 2021 to date
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Reasons for project

delays/untimely

implementation:

*  Resource availability
and project
prioritisation

*  Loss of project leads
on 2 occasions

*  Technical issues
when designing the
platform due to the
system being new to
the council

*  Technical issues
accessing test
systems delaying the
start of UAT
processes
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Blue Badges — Progress Update hE

Council

Roadmap as at 05.301.23 — Lisa Jewell (project lead from 19" Dec)

2022 2023 Progress/Planned actions:
Sep Oct Maw hiar Apr May Jun Jul Aug Sep
R + Front end UAT complete and
EE'IE'" issues captured for escalation,
J back end testing to be completed
- ™ « Mew project lead meeting with key
stakeholders
ﬁclU-"-T v-‘d « Mew lead familiarising herself with
eytom the systems to be able to support
implementation and transition
h_ v, 3 B + UAT issue resclution with
S developers and netcall underway
month month + Need to meet with other
. review review stakehokders (SME's) to update
g stage stage and get feedback from.
+ Training and additional support to
\ Wy, be agreed (Customer
Y Services/Libraries)— in progress
+ Transition to go live and switch on
new website and application forms
Transilion to be agreed — target is end of
ana s January
+ Review current system alongside
newly designed one to ensure it
meets requirements of the process
" I X
and the business
Currentlssues/Actions + Ensure process meets
UAT issues ragged red/amber have been escalated to Netcall who have said that some of the items raised are outside of the original design scope reguirements and requasts fram
— project lead to query and cross check this. Systemdback end UAT to be completed still by some key UAT stakeholders on leave until 8" Jan overview and scrutiny




Blue Badge — Applications Jan — Dec 22 under 18's 2 .

orest.
Council

Total Applications 149

Total Number of Child Applications <18

Total no of child appls (<18) 149
! ° 10 = 20 25 Hidden (auto) approved 2
Jan-22 Hidden (auto) declined
;j:;; ___'_' Hidden (auto) withdrawn o
Apr-22 e i Hidden (auto) ongoing/the 0
[ ETR RS == S ————— Hidden (not auto) approved 39
Jun-22 & i - - Hidden (not auto) declined 14
U e R el e | Hidden (not auto) withdrawn 1
AUG-22  —— Hidden (not auto) ongoing/tbc 23
SGEGF;-;; L ——— e e SR Physical (auto) approved 05
NOV-22 | —— Physical (auto) declined 0
Dec-22 i Physical (auto) withdrawn
& Hidden (auto) approved u Hidden {auto) declined & Hidden (auto) withdrawn Physical (auto) ongoing/tbc 3
wHidden (auta) ongoing/tbe u Hidden (not auta) approved mHidden (not auto) declined Physical (not auto) approved 30
@ Hidden (not auto) withdrawn & Hidden {not auto) ongoing/tbe ® Physical (auto) approved Physical (not auto) declined
& Physical (auto) declined H Physical (auto) withdrawn & Physical {auto) ongoing/tbe Physical (not auto) withdrawn 2
& Physical (nct auto) approved e Physical (not auto) declined & Physical {not auto) withdrawn Physical (not auto) ongoing/tbe 7

o Physical (not auto) ongoing/tbc



Blue Badge — Applications Jan 22 — Dec 22 over 18’s’ i

Council

Total Applications 2002

Total Number of Adult Applications 18+

Total no of adult appls (18+) 2002
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NFDeveay — Ll Hidden (not auto) withdrawn 7
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Oct-22  uii— " . ye R PP
Nov-27  —— " ' Physical (auto) declined 0
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® Physical {auto) declined & Physical (auto) withdrawn # Physical (auto) ongeoingftbe . .
@ Physical (not aute) approved u Physical (not auto) declined & Physical (not auto) withdrawn Physical (not auto) ongoing/tbe 177

u Physical {not auto) ongoing/tbe



